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PURPCSE. The Executive Leadership Goup (ELG is a _
permanent standing commttee of the Indian Health Service
(I'HS) Indian Health Leadership council (Council). The ELG
pl ans and gui des Council business  thereby facilitatin tge
Council's efforts to ensure that [HS programns, 5%5|8ne
and operated, achieve objectives consistent with the IHS
mssion. The ELG al so pronotes organi zational val ues
consistent with the IHS vision.

RESPONSI BI LI TIES.  The ELG perforns the foil owi ng functions:

A Cui des the business of the Council by planning,
preparing for, and followi ng up on neetings of the
Council; e.g., devel ops agendas for neetings, assigns

staff and resources to ensure that neeting objectives
can be met, reviews presentation materials before each
neeting to ensure conpl eteness and rel evance, tracks
actions resulting from Council recomendations, and
reports regularly to the Council.

B. Functions as a proactive, representative working body
of the Council; advises senior managenent; carries out
speci al work assignments for the Ofice of the
Director; and appropriately communicates and consults
with the full Council about these activities.
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C. Moni tors agency operations by review ng reports of
program and Area reviews, especially reports by (
external sources and those reflecting trends and cross
cutting issues; nonitors other evaluations and studies;
nonitors research project findings; and nonitors round
tables to accelerate institutional |earning and pronote
conti nuous performance inprovenent.

D. Assures work products are conpleted in an environnent
of nmutual respect and influenced by an organizational'’
culture that requires inclusive participation and
consensus bui | di ng.

E Devel ops charters for new standing and ad hoc
commttees for Council approval, when appropriate.

3. MEMBERSH P. Menbers of the ELG include: the Deputy
Director, IHS, who serves as Chair; the Drector, Ofice of
Managenent Support; the Director, Ofice of Public Health
three Area Directors; the chair, National Council of Service
Unit Directors; the Chair, National Council of Cdinica
Directors, and the Chair, National Council of Nursing.

The-1HS Area Directors elect three representatives to the
ELG for staggered, 3-year ternms. FEach Area Director's term
of representation on the ELG shall expire at the end of a
fiscal year.

4. AUTHORITIES., The ELG shall have- and carry out the
responsibilities and authorities delineated in this Charter
and additional responsibilities and authorities that may be
assigned or delegated to the ELG by the Director

b. S AND STAFE SUPPOBT  The ELG shall neet prior to

each quarterly Council neeting and inmediately follow ng the
| ast day of each quarterly Council neeting. The Chair may
call additional neetings as needed. Al nenbers of the ELG
shal | be available during Council neetings to assist those
presi ding over neeting sessions.

Staff support for the ELG is arranged as the Chair deens
necessary and is approved by the Drector

6. REPORTS. The ELG shall report on its activities to the
Counci | at least quarterly. Reports shall be provided to
the Council after each ELG neeting through schedul ed
conference calls, electronic mail, and/or presentations
during Council neetings.
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7. EVALUATION OF PERFORMANCE The ELG s purpose is to inprove
the Council's effectiveness. Its performance in this
rePard, and conpl etion of the follow ng m ni mum acti ons,
wi [l be eval uated annual lvy:

A The Charter is reviewed and reaffirnmed or revised by
the full Council.

B. A sel f-assessnent is conpleted by the ELG in
consultation with at |least two Council nenbers and who
are not menbers of the ELG  The two consul tant Counci l
menbers shall be designated by the Council. This
assessnent will determne the extent to which: (1) the
work the ELG has comm ssioned neets the ELG s'
establ i shed standards; (2) neeting agendas reflect and
pronote acconplishment of the Council's strategic
agenda; (3) work the ELG has conmm ssi oned addresses the
Council's Key Measures and the Agency's objectives,
vision, and val ues.

The ELG may undertake, or conmi ssion other reviews and
assessnments when appropri ate.

8. SUPERSEDURE. This circular supersedes IHS G rcul ar 95-7,
"Charter, Executive Leadership Goup of the Indian Health
Service Council of Area and Associate Directors," dated
March 27, 1995.

9. EFFECTIVE DATE, This circular is effective upon date of
si gnature.

Director, Indian Health Service



